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A Study of the Significance of the Introducing a Quality Management System
to Specific Health Guidance in a Local Government
— Perception Change of Public Health Nurses and Its Implications —

Kiyoka Yamasuira, Yoko Harono, Yukari Maevo, Yoshiko Kuso

Abstract

In order to examine the significance of the introduction of the quality management system (QMS) of health guidance
into a local government and the way it ought to be promoted, we interviewed 3 public health nurses involved in the
introduction of the QMS and described their perception change and results, and the factors that promoted and
obstructed it. Public health nurses’ perception of the QMS introduction changed from “there was no perception of
the QMS” to “there is an incentive to make continuous use of the QMS.” They also perceived that the QMS
achieved (1) systematic implementation of external training, (2) implementation of a role-play in internal training, (3)
changes of the way to deal with health service, (4) realization of members’ ability, and (5) changes of local
government’s policy on the QMS. The factors that promoted the QMS introduction were (1) the existence of
support tools, (2) supporters’ involvement, and (3) the training of the QMS introduction. The introduction of the
QMS into a local government is considered to be useful not only because it improves the quality of the main health
service but also it enhances public health nurses’ ability and has spillover effects on other health services. We
consider that for making the QMS introduction smoothly it is necessary to engage in the following activities:
securing supporters, utilizing support tools and training, setting up the QMS operation in business, securing external
auditors, and continuing to learn the QMS.
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